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SUMMARY 

Tuesday June 7, 2022 | 1:00PM-2:00PM 

 

MEETING PURPOSE 
On Tuesday June 7, 2022, the California Natural Resources Agency – Monitoring and 
Stewardship Unit (CNRA-MSU) hosted a meeting to inform state workforce stakeholders on the 
development process, design, and flight plan for the Resources Agency Project Tracking and 
Reporting (RAPTR) system. In addition, the MSU team shared information about best 
management practices for state projects and ways to inform the ongoing development and 
onboarding of RAPTR. The meeting was attended by 49 participants (Please see Appendix A for 
participants list). 

This meeting summary is a supplement to the workshop recording and 
PowerPoint presentation, which have been posted to the MSU website, and summarizes key 
presentations, participant comments and questions and responses, and relevant resources 
identified during the meeting.  

WELCOMING REMARKS  
Amanda Martin, Deputy Assistant Secretary for Administration and Finance, CNRA 

Ms. Martin welcomed participants to the culminating event of the stakeholder engagement 
process for development of the Resources Agency Project Tracking and Reporting (RAPTR) 
System. She noted that development of the RAPTR System is one piece of an effort to improve 
how the State monitors and evaluates its natural resources projects. While the other effort – 
defining the metrics that should form the basis of a long-term monitoring program – is still 
underway, the RAPTR System is beginning to be implemented. The System will be implemented 
in a phased process, taking feedback and making course corrections throughout, to help track 
the work and be able to analyze the outcomes of projects across the state.   

RAPTR BACKGROUND AND VISION 
Gina Ford, Senior Environmental Scientist (Supervisor), CNRA-Monitoring and Stewardship Unit 

Ms. Ford shared an overview of the background and vision for RAPTR and an update on the 
development process. The Monitoring and Stewardship Unit (MSU) was established to provide 
recommendations on how to coordinate project and information sharing across all CNRA 
offices, to support improved information sharing, promote consistency in information retained, 
compile information in a centralized and easily accessible way, and inform decision-making and 
adaptive management. Information management across the Agency has varied widely in the 

https://resources.ca.gov/Initiatives/Monitoring-and-Stewardship-Unit
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past; RAPTR creates a centralized tracking and reporting structure that will also support 
consistency in data collection so that the State can better analyze the return on investments for 
project work across time and space. 

The MSU team developed the RAPTR System in collaboration with State stakeholders, with four 
key recommendations in mind:  

1. Develop a centralized tracking and reporting system 

2. Establish standard protocols for data collection and management 

3. Provide training and support to the personnel that will be using the system 

4. Leverage existing reporting systems to reduce redundant data entry.  

Between spring of 2020 and summer of 2021, the MSU team held a series of workshops to 
gather input from State stakeholders on development of the system where participants 
highlighted benefits of developing this system as well as concerns. The MSU team took the 
concerns to heart and worked to address each of them in development of the RAPTR System. 
Additionally, the RAPTR System will continue to be refined over time, based on user feedback 
and System needs.  

Moving forward, the MSU team will establish working groups to help develop the long-term 
project performance metrics, reflecting the Agency’s values and priorities and addressing 
management-related questions that will inform project-level management all the way up to 
Agency and State level management decisions.  

The MSU team is starting to onboard departments to use of the RAPTR System, with the first 
small group of offices under Agency onboarding during summer 2022. From fall 2022 onward, 
the MSU team will continue to onboard offices in small groups, with the goal of having all 
offices on board by the end of 2023.  The RAPTR system itself will continue to be managed in an 
adaptive management spirit, making refinements based on user feedback throughout the 
onboarding process and beyond.  

BEST MANAGEMENT PRACTICES AND PROCEDURES 
Brad Juarros, Environmental Scientist, CNRA-MSU 

In addition to the onboarding process, the MSU team is working to support Agency staff to 
effectively use the RAPTR system in various ways. One way is through two best management 
practices (BMP) guidance documents that are intended to complement the RAPTR system. The 
first volume BMP document is complete and covers the grant application process; the second 
volume will focus on grant administration.  
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Offices and programs that have existing processes that function well may keep those. For 
departments that would like to develop or revise their practices, the documents will provide a 
framework to help staff think structurally through the process. The goal of the documents is to 
provide a set of standards that will help program managers and staff complete their work while 
reducing duplicative work. The BMPs can be adapted as relevant, understanding that each 
program and grantee is unique. Participants were invited to review and share feedback on the 
grant application BMP document.  

Mr. Juarros emphasized that establishing consistency through the RAPTR system will help 
support collaboration among agencies and organizations to think big on multi-objective 
projects that advance multiple State priorities.  

PRESENTING RAPTR: A WALK-THROUGH OF THE SYSTEM 
Jim Falter, Environmental Scientist, CNRA-MSU 

Mr. Falter shared a preview of the working version of the RAPTR System. He noted that RAPTR 
has two key functions: it will help program staff manage individual projects from start to 
completion, as well as allow the CNRA to aggregate and analyze the activities and outcomes of 
all projects implemented under the Agency. Mr. Falter reviewed key functionality of the RAPTR 
System, from managing solicitation and intake of grant proposals, through proposal review, 
scoring, and awarding, to project management.  

Throughout all these phases of proposal and project management, the RAPTR System provides 
many ways for staff to adapt the tools to meet their needs. For example, the solicitation form is 
customizable, with ways to collect both machine-readable data collected across all grants and 
nuanced data submitted as attachments.  For proposal management, the RAPTR System 
includes two processes to support those that require technical review as well as those that do 
not. Once a proposal is awarded, the System automatically creates a new project based on the 
application data submitted and provides staff with templates of forms to help them with the 
next steps such as finalizing the award.  

Once in the project management and tracking phase, the RAPTR system provides for tracking of 
external funding sources and cost-sharing; deliverables (and metrics); progress reports and 
future cash needs; payment requests and project expenditures; and communications and 
internal notes. Mr. Falter noted that during testing of the RAPTR system, the most common 
comment staff shared with the team building the system was that RAPTR should include 
functionality to track even more data than that already included.  

In the near-term, additional features and functionality that will be added to RAPTR includes 
tracking expenditures by budget category, simultaneous support from multiple programs, 
breaking up complex projects, and identifying key project stakeholders. RAPTR will also be 
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integrated with other systems, such as the California Grants Portal, EcoAtlas, and others.  

QUESTIONS AND COMMENTS  
Participants shared the following comments and questions; staff responses are summarized 
below each.  

• How will RAPTR interface with/complement the tracking system being developed by the 
Wildfire and Forest Resilience Task Force?  How about CalMapper?   
Response: Ms. Ford said the MSU team is in communication with Jessica Morse (Deputy 
Secretary for Forest & Wildland Resilience), and while she cannot speak to exactly how that 
collaboration and coordination will work out with regard to the tracking system being 
developed by the wildfire task force, the team is trying to work towards effective and 
efficient solutions. As for CalMapper, Ms. Ford said her understanding is that it is a GIS 
mapping viewer that allows users to identify both status of a specific planning watershed in 
accordance with the Anadromous Salmonid Protection (ASP) Rules, and it shows timber 
harvesting activities at the planning watershed level to provide information on past and 
present timber harvesting activities. If that is the case, then it would be something that 
could potentially be used in conjunction with RAPTR since RAPTR would contain project-
specific information. 

• Is there any way to connect RAPTR database entry with the State Library project data entry, 
ABCRS, and the AirTables for general fund? 
Response: RAPTR is already setup to be able to send data to the grants.ca.gov site for the 
State Library information. The team hopes that eventually AirTable will not be needed at all 
once all the departments are using RAPTR, as it will be able to generate reports that get the 
information needed based on what was reported within the RAPTR system. The goal is to 
reduce duplicate entry to help staff function more effectively and efficiently. Additionally, 
RAPTR should be able to export info to the state library's site soon, once some technical 
elements are finalized, likely by this fall/winter. 

• State Parks has been implementing data and systems management in relation to grant 
management. It will be useful to collaborate with the MSU team as RAPTR is implemented.  
Response: The MSU team has been working with staff at State Parks. The MSU team will 
conduct collaborative engagement when it comes time for State Parks to onboard with 
RAPTR, as well.  

• Is the idea to centralize all grant applications via RAPTR rather than applying directly to 
individual agencies?  One size fits all? 
Response: It should not be "one size fits all" as much as one place for all. The goal is to have 
all the offices under Agency using the grant application tool within RAPTR for their grant 
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process. However, there are ways to adjust the application to fit the program, a 
unacknowledging that not all programs are focused on the same criteria or issues. 

• Are there functions to manage multiple individual related projects under one Program? Or 
is each Project under a grant or program necessarily its own unique "project"? 
Response: One of the upcoming features to be added to the system will be the ability to 
have a main project with subsidiary projects assigned or connected to the main one. In 
other words, a "many to one" type of relationship would be allowed. The team would also 
want to link together projects that may have been taken on individually but were in fact 
phases of the same "main" project over time. There are a lot of reasons to create the "many 
to one" feature and it is something that the team is actively planning for. 

• The potential to break up complex projects into multiple pieces within the system and to 
connect multiple projects in a “many to one” relationship is particularly exciting for the 
Climate Communities Program.  
Response: Developing this functionality is a high priority and the team and it is estimated to 
be available around the end of 2022 or beginning of 2023.  

• Will the system incorporate monitoring and reporting required for purposes other than 
project management and grant-funded projects – for example, compensatory mitigation 
being required through regulatory agencies? Is there potential to use this system to track 
such things going forward?  
Response: The tracking grant-funded projects was the starting point in the RATPR system 
development, but the intention has always been for its use to extend beyond this scope. 
That said, permitting will still go through the same reporting channels and RAPTR is not 
intended as a statewide system for tracking regulatory requirements. Metrics being 
monitored due to regulatory parameters might make sense to include in RAPTR to 
incorporate as part of project performance.  

• Will departments and offices receive support for migrating their grant management and 
tracking information into RAPTR?  
Response: Once a department is onboarded to RAPTR, grants will be managed through 
RAPTR from that date forward, but departments are not required to migrate previous 
information into RAPTR. Departments may maintain their legacy systems for such prior 
information or may migrate that data if they so choose.  

• In addition to specific attachments, could the Communication Logs (or other logs) link to 
online SharePoint documents as well? 
Response: At a minimum, documents could be uploaded with URLs listed for access later, 
however that may not be a long-term storage solution since things on SharePoint may get 
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deleted or moved. Currently, there are no means to add hyperlinks to outside sources of 
information (like SharePoint) but the team will add that to its list of ideas to consider. 

• Will completed archived projects need to be sent to ERMS for storage or is RAPTR going to 
be archive compliant per retention policies? 
Response: Question was not answered during the webinar. 

WRAP UP AND NEXT STEPS 
Ms. Ford reiterated that the first three offices will begin onboarding to the system starting in 
early June 2022. She invited any participants that are interested in having their offices onboard 
early on to let the MSU team know. RAPTR facts and FAQs are answered here and further 
information is available at the MSU webpage, under the “RAPTR Resources” tab on the page. 
Participants were encouraged to reach out with any further questions or comments to 
MSU@resources.ca.gov.  

  

https://resources.ca.gov/-/media/CNRA-Website/Files/Initiatives/MSU/RAPTR-Facts-and-FAQs-2022May.pdf
https://resources.ca.gov/Initiatives/Monitoring-and-Stewardship-Unit
mailto:MSU@resources.ca.gov
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Appendix A. Participants  

• Amanda Martin 
• Amy Hutzel 
• Artemis Mosier 
• Audrey Davenport 
• Balamurugan Paramasivam 
• Basil Ibewiro 
• Basil Ibewiro 
• Brad Juarros 
• Brendan Pipkin 
• Carol Carter 
• Chelsea Martinez 
• Clesi Bennett 
• Cristelle Fazeli 
• David Dodds 
• David Harris 
• Dustin Harrison 
• Elea Lowe 
• Elliott Vanderkolk 
• Emily Read 
• Gina Ford 
• Hildie Spautz 
• Hope Miller 
• Jason Saguibo 
• Jim Falter  
• Julia Van Horn 
• Julie Alvis 
• Karen Arias 
• Katrina Valerio 
 

• Katy Mulligan 
• Kealii Bright 
• Kyrie Farrant 
• Lauren Garske-Garcia 
• Lindsay Raber 
• Lorie Soltero 
• Luke Hunt 
• Madeline Cavalieri 
• Matt Dunnahoe 
• Matt Wells 
• Melinda Kelley 
• Melissa Jones 
• Michael Shaw 
• Michele Turner 
• Miguel Hernandez 
• Molly Ferrell 
• Navin Kuppamala 
• Orit Kalman 
• Randi Adair 
• Rob Lawson 
• Rorie Skei 
• Sarah Lesmeister 
• Shanna Atherton-Bauer 
• Simi Keechilot 
• Teresa Mallory 
• Tiffany Jones 
• Timothy Bryant 
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