
  

 
  

 

    
  

 
   

    
 

 

    
 

 
 

 

  
 

 
 

  

 
 

   
 

 

  

 
 
 
 
 
 
 

  
 

 

 
 
 

 
 
 

 

 

 

 
 

  
 

 
 
 
 
 
 
 
 

 
  

 
 

 
  

 
 

 
 

 

 

 
 

   
 

 
 

 
 

  
 

 
  

 

 

Tribal Regional Water Management Series Agenda  

Tribal Regional Water Management Webinar Series  
Objective: Improve opportunities for Tribal engagement in Integrated Regional Water 

Management and provide more access to funding for California Native Tribes. 

   
   

Part 1: Tribes and Regional Water Management 
9:00 AM to 12:00 PM - May 19th, 2020 

Part 1 Objective: Create a common understanding of Integrated Regional Water 
Management by hearing how Tribes have engaged with IRWM throughout California. 

Time Topic Details  & Examples  
Introduction  

Speaker 

8:50 AM Logistics & Setup - Technical setup

9:00 AM Welcome & Introduction - Ground Rules for Meeting
- Introductions
- Agenda Review
- Technical Logistics

Anecita Agustinez 
Mike Antos  

9:15 AM IRWM from a Tribal Perspective & 
Overview 

- What is IRWM?
- Why is IRWM important?

Javier Silva 

IRWM Statewide Implementation - What makes an IRWM region?
- Timeline of IRWM

Carmel Brown 

Tribal Engagement in IRWM 

9:30 AM Tribal Engagement in IRWM – 3 
Regional Approaches 
(15 minutes per region) 

- North Coast

- Inyo Mono

- San Diego

Karen  Gaffney   
Leaf Hillman  

Holly Alpert   
BryAnna Vaughan  

Mark Stadler  
John Flores  

Q&A (10 minutes) 
10 Minute Break 

Prop 1: Disadvantaged Community Involvement Program 
10:40 AM Disadvantaged Community & 

Tribal Involvement Programs (10 
minutes) 

- Terminology
- Background: Metrics of Successful
Engagement
- Purpose & Opportunity
- Overall timeline

JoJoe Lee 
Joel Sedano  

Needs Assessments, Capacity 
Building and Technical Assistance 
for Project Development 
(10 minutes/region) 

- Sacramento River Funding Area

- Mountain Counties Funding Area

- North Coast Resource Partnership

JoJoe Lee 

Dirk Charley  

Javier Silva  



   

  

   
 

  
   

 

  

 
 

   
 

 
  

 

 
 

  

 

 
 

   
  

 
 

  
 

 
 

  
  

   
 

 
  

   
 

 
  

  
 

   
  

 
 

 
 

 
 

 
 

 
  

 
 

  
  

 
 

 
   

 
  

 
 

 
 

 
  

 
 

 
 

 
 

 
 

 
 

 

Tribal Regional Water Management Series Agenda 

Implementation Prop 1 (5 mins) - Getting Projects Funded: Integrating
Projects into Plans & Prop 1
Submission

Sherri Norris 

Q&A (10 minutes) 
Next Steps and Closing 

11:40 AM Next Steps & Wrap Up - Appreciations
- Remaining questions/comments to
be addressed
- Continuing the  conversation in Parts 
2 & 3 

Javier Silva 

Mike Antos  
Anecita Agustinez  

12:00 PM - Adjourn 

Speakers 

Anecita Agustinez 
Tribal Policy Advisor 
California Department of Water Resources 
Diné Nation 

Mike Antos 
Senior Integrated Water Management Specialist 
Stantec 

Javier Silva 
Tribal Technical Assistance Consultant 
North Coast Resource Partnership 
Sherwood Band of Pomo Indians 

Carmel Brown, Financial Assistance Branch Chief 
Division of Regional Assistance 
California Department of Water Resources 

Karen Gaffney 
West Coast Watershed 
North Coast Resource Partnership 

Leaf Hillman, Vice Chair & Tribal PRP 
North Coast Resource Partnership 
Karuk Tribe 

Holly Alpert 
Program Director 
Inyo-Mono Integrated Regional Water 
Management Program 

BryAnna Vaughan 
Water Quality Coordinator 
Bishop Paiute Tribe 

Mark Stadler 
IRWM Program Manager 
San Diego County Water Authority 

John Flores 
Environmental Director 
San Pasqual Band of Mission Indians 

JoAnn “Jo-Joe” Lee 
Central Valley Tribal Engagement Coordinator 
California Indian Environmental Alliance 
North Fork Rancheria of Mono Indians 

Joel Sedano 
Communications & Public Relations Coordinator 
California Indian Environmental Alliance 

Dirk Charley 
Tribal Liaison 
Dunlap Band of Mono Indians 

Sherri Norris 
NCRP Tribal Engagement Coordinator/ 
Executive Director 
California Indian Environmental Alliance 
Osage Nation 
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