
Proposed Delta Conveyance Project
Community Benefits Program Second Tribal Workshop

October 25, 2021 •  Workshop Begins at 2:00pm



Welcome



Objectives

• Learn progress of the Delta Conveyance Project and Community Benefits 
Program development

• Ensure greater understanding of Community Benefits Programs by providing 
examples of other programs and the types of things a Community Benefits 
Program could fund

• Provide opportunity to provide input on the continued development of the 
Delta Conveyance Project Community Benefits Program

• Ensure understanding of what the next steps are for program development



Agenda

2:00pm – 2:15pm Welcome and Introductions

2:15pm – 2:25 pm Agenda and How to Participate

2:25pm – 2:35 pm Delta Conveyance Project Update

2:35pm – 2:45pm Community Benefits Program Status and Engagement/Input Summary 

2:45pm – 3:10pm Community Benefits Program Examples 

3:10pm – 3:55pm Discussion and Input 

3:55pm – 4:00pm Next Steps



Questions & Input - Verbal 

To provide input, click the “Raise Hand” icon. The facilitator will ask you to 
unmute your microphone and you will have two minutes to provide feedback on 

the Community Benefits Program.



If you have a question - Chat

If you have a question during the presentation,
click on “Chat” and enter your question into the box.

Your question will be seen by the host and DWR 
will do their best to answer relevant questions 
after the presentation.



CALIFORNIA DEPARTMENT OF WATER RESOURCES

Delta Conveyance Project Update

Carrie Buckman
Environmental Program Manager

October 25, 2021



Delta Conveyance Project

Purpose

Modernize the aging State Water Project 
(SWP) infrastructure in the Delta to 
restore and protect the reliability of SWP 
water deliveries in a cost-effective 
manner, consistent with the State’s 
Water Resilience Portfolio. 

Objectives

• Address sea level rise and 
climate change 

• Minimize water supply disruption 
due to seismic risk  

• Protect water supply reliability
• Provide operational flexibility to 

improve aquatic conditions





Current Project Schedule



Clarifying Questions



CALIFORNIA DEPARTMENT OF WATER RESOURCES

Community Benefits Program Status 
and Engagement/Input Summary 

Carrie Buckman
Environmental Program Manager

Juliana Birkhoff
Facilitator

October 25, 2021



Why Create a Community Benefits Program 
for the Delta Conveyance Project?

• Acknowledge that the direct project benefits (e.g. State Water Project 
reliability) are not located inside the Delta

• Acknowledge that if the project is approved it could have potential adverse 
effects that Delta communities may endure through construction

• Acknowledge the limitations of traditional CEQA “environmental mitigation” 
typically affords



Delta Conveyance Project 
Community Benefits Program Objectives

1. Provide a mechanism for the Delta community to identify opportunities 
for local benefits

2. Provide a mechanism for the project proponents to demonstrate good faith, 
transparency and accountability to the community through formal commitments 
developed with community member's input

3. Protect and enhance the unique cultural, recreational, natural resource and 
agricultural values of the Delta as an evolving place 



Proposed Delta Conveyance Project 
Community Benefits Program Components

Delta Community Fund
Grassroots framework to fund 
community priorities, developed 
and managed to empower local 
community

Project Implementation 
Commitments
• Hiring targets, jobs training 

and education
• Local business utilization
• Infrastructure and facilities



Regulatory Mitigation

Purpose: Address project impacts 
related to specific regulatory 
requirements (e.g., CEQA/NEPA)

Community Benefits Program

Purpose: Provide resources 
to direct benefits toward 
communities most impacted by 
implementation, based on 
community collaboration.

Ombudsman Program

Purpose: Clearinghouse single 
point of contact to streamline 
information, support and claims. 
Includes ensuring just 
compensation as a result of 
direct construction impacts.

Three Distinct But Complementary Processes



Community Benefits Program 
and Tribal Consultation

The commitments that would be included as part of the 
Community Benefits program:
• Separate and apart from required permit terms or 

environmental mitigation
• Go beyond traditional mitigation and commitments made 

during government-to-government Tribal consultation under 
AB 52 or DWR’s Tribal Engagement Policy 



1 2 3

4 5

Core Commitments

If the Delta Conveyance Project is approved, core commitments 
for a potential Community Benefits Program would include:

Transparent 
Open process to 

collaborate effectively

Constructive
Participation in good faith 

with community to create a 
positive legacy 

Inclusive
Broad stakeholder 

participation to expand 
capture of voices

Fair
Benefits related to localized 

nature of effects

Unconditional
Community benefits 

are not dependent on 
support for project



Clarifying Questions



What Have We Learned So Far?



What We Learned from the Environmental Justice Survey 
(Fall 2020)

• We asked people what was most valuable to them. Everyone ranked highly natural 
environment, clean air and drinking water, habitat for fish, migrating birds and wildlife. 

• All prioritized preserving and improving Delta, its community and economy, local agriculture 
and local recreation.

• Disadvantaged community members ranked clean air. safe drinking water and the natural 
environment as very important.

• We asked people what they liked most about the Delta. People ranked beautiful, rural 
landscape, natural environment, history, culture, and access to outdoor activities very highly.

• All participants spent several hours or more per week fishing, walking, or “just hanging out” 
in the Delta.

• These responses help to understand what kinds of community benefits are valuable for 
Delta residents, workers and visitors.



What We Learned From the Interviews and Workshops 
(Spring 2021)

• People do not like the Delta Conveyance Project but are prepared to discuss 
the Community Benefit Program.

• People ranked natural resources, water quality, recreation, agriculture and 
culture/ history as important benefit categories.

• People suggested language changes to the concept, purpose, objectives, and 
funding categories of the Community Benefits Program which have been 
incorporated.

• People made thoughtful and comprehensive suggestions about funding ideas 
to possibly include in a Delta Fund.



Suggestions
The following is a list of suggested ideas* that could potentially be included if a fund were set up in the Delta as part of a 

Community Benefits Program. The suggestions were provided to the Department of Water Resources in the 44 community 
interviews conducted, Workshop 1 and in written input received through a variety of channels.

*This is a list of potential ideas suggested through the outreach process for 
the Community Benefits Program, they are are for discussion purposes only.



Suggestions 
The following is a list of suggested ideas* that could potentially be included if a fund were set up in the Delta as part of a 

Community Benefits Program. The suggestions were provided to the Department of Water Resources in the 44 community 
interviews conducted, Workshop 1 and in written input received through a variety of channels.

*This is a list of potential ideas suggested through the outreach process for 
the Community Benefits Program, they are are for discussion purposes only.



Clarifying Questions



CALIFORNIA DEPARTMENT OF WATER RESOURCES

Community Benefits Program
Information and Models

Juliana Birkhoff
Facilitator 

October 25, 2021



Community Benefits Programs Overview

• A defined set of commitments made by project proponents and created in 
coordination with the local community to create lasting, tangible and potentially 
significant economic and social benefit to the residents, businesses and 
organizations facing project impacts.

• Community benefits programs grew from smart growth and environmental 
justice movements to ensure that economic developments brought 
improvements to affected residents.

• Community benefit programs are frequently used in US and international 
development projects to ensure that local communities benefit from large scale 
infrastructure such as roads, dams, mines, and pipelines.



Community Benefits Programs Can Include…

● Agreements between project proponents and sponsors, municipal and regional 
governments, faith based and community-based organizations, and residents

● Municipal, County or State action that require project sponsors to negotiate or 
provide community benefits in any project
● Standards and requirements for living wages, local hiring goals, job training 

programs, minority/women contracting goals, etc.
● Funds beyond regulatory mitigation for community priorities such as affordable 

housing, recreation, habitat restoration, flood control, infrastructure 
improvements, public art, and education



Different Approaches to Community 
Benefit Programs

Thames Tideway Sewage Tunnel
• Construction contractor surveyed communities along tunnel route to 

understand needs and priorities
• Permitting authority included prioritized community benefit projects in 

development consent order
• Several different entities implement jobs, art, public access, education, and 

community grants programs. Each entity has its own organization structure 
and budget from the Thames Tide construction contractor

• Municipal government, NGO’s, contractor and public agencies meet in 
Forum to discuss successes and challenges



Different Approaches to Community 
Benefit Programs

Low County Alliance for Model Communities
• Low County Alliance organized community in response to Port Authority plans 

to expand Port and transfer facility
• LAMC and City of North Charleston developed and signed mitigation plan 

agreement to fund 4.08 million in community priorities
• Priorities include affordable housing, air, water, noise monitoring, maritime job 

training, and human health improvements
• City appointed a LAMC Working group to implement plan and City hired a 

planner to coordinate different efforts 
• Community First Land Trust acquires land to implement affordable housing



Different Approaches to Community 
Benefit Programs

Morro Bay Wind Project
• Castle Wind signed an agreement with the City of Morro Bay to provide 

green jobs, clean energy and environmental education, reduced energy 
costs and other green investments

• Castle Wind signed a second agreement with Morro Bay Commercial 
Fishing Association to provide mutual benefits to fishing in Morro Bay

• Project not implemented yet, waiting for permitting



Discussion & Input



General Input & Feedback 

00:02:00



Next Steps



Thank You for Participating!



Ways to Stay Informed

water.ca.gov
 Programs

 State Water Project
 Delta Conveyance

Project Email
DeltaConveyance@water.ca.gov

Project Hotline
866.924.9955

Twitter
@CA_DWR
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