INNOVATHONS

collaboration awith impact

Delta Conveyance Project Community Benefits Program
Case Study Workshop
Agenda

Wednesday, November 17, 2021 | 6:00pm — 8:00pm

1. Welcome and Introductions (5 minutes)
2. Agenda Review and How to Participate (5 minutes)
3. Community Benefits Program Overview (10 minutes)

4. Characteristics of Community Benefits Programs Presentation - Ben Beach, Legal
Director, PowerSwitch Action (10 minutes)

5. Community Benefits Programs Case Study Presentations (30 minutes)
e Omar Muhammed, Executive Director, LowCountry Alliance for Model
Communities
e Scott Collins, City Manager, City of Morro Bay

6. Panel Discussion (30 minutes)
e How did the idea develop in your project?

e How did the community come together to provide input?
e When in the project lifecycle did people come together?
e How did you solicit priorities?

e How did you formalize the program?

e How are community benefit funds distributed?
e How are you measuring and monitoring community benefits?

7. Public Questions and Discussion (25 minutes)
8. Next Steps (5 minutes)

For any questions or feedback related to the development of the Community Benefits Program,
please email DeltaConveyanceCBP@water.ca.qov.
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