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Agenda
• Maintenance Management Policy

• Maintenance Management Process and 
Quality

• Maintenance Management Modernization
• Mobility 
• SAP Asset Manager 
• Functions
• Devices
• Bar Coding
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Beginnings January 23, 2019, MM01 Maintenance Management Policy 
signed.

January 24th, 2019, MM_01_01 Maintenance Management 
Strategy signed  - document included the following 
recommendations:

 Establish centralized maintenance management 
leadership

 Creation of Asset Engineer Positions in HQ
 Creation of Asset Engineer Positions in FDs
 Realignment of maintenance priorities to include 

preventative maintenance as a #1 priority
 Use of criticality to prioritize maintenance work
 Balanced maintenance approaches
 Engineered development of MPs for all assets
 Proper use and maintenance of SAP as system of record 

for assets
 Development of maintenance POMDs
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How it Fits

Big Picture for 
O&M 

Strategic AM 
Plan (SAMP)

AM F

What & Why?
(asset class strategy)

AM Plans

AM/HQ AE

How we maintain 
the fleet

Std MPs

MM/HQ AE

How we maintain 
specific equipment

FD-Specific 
MPs in SAP

D AE/HQ AE

SAP Mobility (Asset Manager & Mirata Forms)

SAP PM module

Schedule 
MPs

P/S

Execute & 
Document 

MPs

Trades/Crafts

Update 
metrics, 
risks,
strategies, 
forecasts, 
etc.

New test, 
inspections, 
maintenance 
frequencies 
and/or 
procedures

Increase/
decrease 
frequencies, 
update 
procedures

Continual Improvement

Condition 
Assessment/ 
Update Risk

APL/HQ AE
• Change in conditions

(trending)
• Changes in risk
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Maintenance 
Metrics

MM/HQ AE
• % of MPs completed
• PM/CM ratio



Maintenance Plan Quality

Each plan is approved by 
manager and stamped by 
PE

It takes a ‘team’ to 
build each plan and 
involves both safety 
and environmental 
input.

Each plan includes sections on:
Scope
Resources
References
Intervals
Precautions & Limitations
Tools Required
Materials
Detailed Step by Step Work Instructions 
(Asset Engineers look at industry best 
business practice and internal staff 
knowledge to write these)

Each ‘Standard’ plan is converted and adjusted as needed in each 
applicable field division. Each form is delivered with a Mirata form to be 
used in SAP for the technician to complete as they perform work.



SAP Mobility 
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SAP Asset Manager
SAP Asset Manager is a predictive application that encompasses a series of processes required to 
assure superior asset performance through:

• Maintain, inspect and repair mission critical assets

• View asset schematics, history, and dependencies

• Generate notifications and work orders on the spot

• Report worker’s status, progress, and location

• Install and tag equipment – barcode, RFID, geotag
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SAP Asset Manager Features
• Workflow for:

• Work Orders
• Notifications

• Collect digital signatures at the point of 

performance

• Attachments of photos/video

• Voice to text

• Ability to see historical work orders

• Validate parts availability required for a repair
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Functions 
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Devices

• Integrated enterprise-class barcode scanner 
with laser aiming and dedicated physical 
button

• Waterproof, dustproof, drop-proof, Certified 
for Hazardous environments

• Magnesium alloy frame
• External elastomer corner bumpers
• Integrated carrying handle 
• Blazing fast 8-core processor, 8 GB Ram
• High resolution 10” display
• Hot-swappable batteries 
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Barcoding

-Tagged 75,000 assets
-Tagged 70,000 P&IDs

-15,500 Work Clearance Points
All major assets

• Oroville 
• Delta 
• San Luis 
• San Joaquin 
• Southern
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Thank you!
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