
Welcome to the Environmental Enhancement & 
Mitigation Program Technical Assistance 

Workshop

❖ Our presentation will begin shortly.

❖ Participants’ microphones and 

cameras are disabled. If you are 

experiencing technical difficulties 

or have a question, please use the 

chat box. 



Environmental Enhancement 
and Mitigation Program

2025 Grant Solicitation Technical Assistance Workshop

Project specific questions can be emailed to 

eemcoordinator@resources.ca.gov



Agenda

Funding Availability

Statutory and Program Requirements

EEM Project Categories

Project Evaluation

Proposal Submission and Selection

Timeline

Questions and Answers

Bonus: Finding a Suitable RTF



Purpose and Authority

Streets & Highways Code §164.56

Up to $6.7 million each year

Purpose: Help mitigate environmental 

impacts caused by the 

construction of transportation 

facilities

Funding:

Authority:



Matching Funding = competitiveness

but NOT REQUIRED

Available Funds 
for 2025 Cycle

$8 million

Development 

Projects 

 Max $750,000

Acquisition Projects 

Max $1.5 million



Geographic Distribution

❖ Southern - 60%

❖ Northern - 40%

Award Goal:



Statutory and 

Program 

Requirements



Eligible Applicants

Local, State & Federal Agencies

Federally Recognized Native 
American Tribes

Nonprofit Organizations



One Proposal: Two Projects
Related Transportation 

Facility (RTF) Project

Causes negative 

environmental impacts

EEM Project

Mitigates negative 

environmental 

impacts



RTF Examples

❖ Public Street or 
Highway

❖Mass Transit Guideway
• Trains
• Ports
• Light Rail Lines
• City Streets
• Airports

❖Appurtenant Features
• Park & Ride Facilities

• HOV Lanes

• Transit Stations



Eligible RTF Projects

❖Existing Facility
• Where construction started after January 1, 1990 

OR

❖Facility not yet constructed 
• Must be fully funded 

• Included in State or Regional Transportation 
Improvement Program and certified capital outlay 
program

❖All Projects must have CEQA complete



The RTF cannot be 

❖ Maintenance 
• Pavement resurfacing
• Painting bridges
• Replanting 

❖ Mitigation
• Sound walls
• Bike lanes



Relationship between the EEM and RTF

Adverse 

environmental 

impacts caused 

by an RTF

The EEM project 

mitigates, either 

directly or indirectly



Adverse Environmental Impacts of RTF



Letter from the Lead Agency 



Where to Find Eligible RTFs

❖ City or County Transportation 

Departments 

❖ Regional Transit Agencies 

❖ Metropolitan Transit Authorities

❖ Councils of Local Governments 

❖ Metropolitan Planning Organizations  

❖ Caltrans District Office 



Eligible 
EEM 

Projects



Urban 
Forestry

Resource 
Lands

Mitigation Beyond 
the Scope of the 

Lead Agency

EEM Project Categories



Urban Forestry
Projects to plant trees and other suitable vegetation to 
offset vehicular emissions created by the RTF

❖ Urban streets and medians

❖ School campuses and urban 

parks

❖ Vacant lots and abandoned sites

❖ Urban creek restoration



Urban Forestry Example
Koreatown Youth & Community Center – 

Greening Industrial Downtown Los Angeles
Before After



Resource Lands

❖  Wetlands 

❖  Forests

❖  Meadows 

❖  Coastal Estuaries 

❖  Grazing Land

❖  Grasslands

❖ Creeks & Streams

❖ Wildlife Habitat

❖ Wildlife Corridors

❖ Fish Passages

Acquisition, restoration, or enhancement 



Resource Lands

Chaparral Lands Conservancy – 

Proctor Valley Vernal Pool 

Restoration Project



Cochran Creek & Quail Slough Enhancement Project

Resource Lands Example – Habitat 

Restoration & Enhancement

Before After



Sonoma Land Trust – Sonoma Mountain Vernal Pool 
Preserve Acquisition

Resource Lands Example – Acquisition



Mitigation Projects Beyond 

the Scope of the Lead 
Agency

Projects where the mitigation 

measures required for the RTF are 

beyond the lead agency’s ability. 



Ineligible Project Examples

❖ No clear connection between RTF’s impacts and 
proposed EEM project

❖ Ineligible RTF’s

❖ Planning-only or maintenance projects

❖ Commuter trails

❖ Trees over 15-gallons included in design

❖ Development contingent on future acquisition of 
land



Agenda

Funding Availability

Statutory and Program Requirements

EEM Project Categories

Project Evaluation

Proposal Submission and Selection

Timeline

Questions and Answers

Bonus: Finding a Suitable RTF



Project 
Evaluation



Project Evaluation Criteria



Proposal 
Submission 
and Selection 
Process



Three-Step Selection Process

Step One: Project Proposal 

Step Two: On-Site Field Visit

Step Three: Supporting Documentation

Funding Awards to Most Competitive Projects



Step 1: Project Proposal

❖ General Project Information

❖ Project Summary and Questions 
• List expected project deliverables

• Provide unique answers to each question

❖ Attachments
• Make sure to upload all required attachments 



Step 1 - Project Proposal Questions

Section 1: 

General Criteria 

❖ Mitigation/Enhancement

❖ Statewide Project Goals

❖ Project Readiness/ 

Organizational Capacity

❖ Community Participation 

and Benefits

Section 2:

Project Criteria

❖ Urban Forestry

❖ Resource Lands

❖ Mitigation Beyond 

Scope of Lead 

Agency



General Criteria – Mitigation & Enhancement

Describe the RTF
Adverse 

Environmental 
Impacts

Required 
Mitigation



General Criteria – Statewide Project Goals



General Criteria – Project Readiness

Development 

 Design/Permitting

 Site Control

Acquisitions

 Willing Seller

 Fundraising Needs

CEQA for proposed EEM project 

must be completed prior to 

proposal submission



General Criteria – Organizational Capacity

 Fiscal Capacity

 Prior Project/Grant Experience

California Bighorn Sheep showing organizational capacity



❖ Meaningful tribal outreach and collaboration

❖ Community benefits including:

• Outdoor recreation

• ADA-accessibility

• Access for low-income/disadvantaged 

communities

• Community stewardship

General Criteria – Community Participation and Benefits



Project Criteria

Examples:

❖ Urban Forestry
• How project will mitigate CO2 

emissions created by RTF 

❖ Resource Lands
• How the Resource Lands were 

directly impacted by RTF

• How the EEM project will 

mitigate effects on Resource 

Lands

Urban 
Forestry

Resource 
Lands

Mitigation 
Beyond the 

Scope



Project Criteria

❖ Sustainability 

• Plantings (no larger than 15-gallon)

• Water use efficiencies

• Long-term maintenance plans

• Ongoing stewardship plans

❖ Cost Effectiveness 

• Establishment cost of plantings

• Fair Market Value of acquisitions

Urban 
Forestry

Resource 
Lands

Mitigation 
Beyond the 

Scope



Step 1 Required Attachments

The following should be uploaded into RAPTR as attachments:

• Project Proposal Signature Form (Appendix B)

• Project Proposal Questions (Appendix C)

• Letter from Lead Agency Responsible for RTF (Appendix D)

• Environmental Compliance for the EEM Project (Appendix E)

• Cost Estimate (Appendix F or G)

• Project Map, Assessor Parcel Map(s) and Photographs

• Property Data Sheet (Appendix H)

For Development Projects (Upload to RAPTR):

• Site Plan

• Plant Palette

For Acquisition Projects Only (Upload to RAPTR):

• Willing Seller Letter (Appendix J)

• Preliminary Title Report

DocuSign link 
provided.

Google Chrome or 
Microsoft Edge 

browser 
recommended.



Cost Estimate – Development Projects 

❖ List all funding sources

❖ Do not split line-item costs 

between grant and other 

funders

❖ 25% cap non-construction 

costs

❖ 15% cap on Indirect Costs

❖ 10% cap on contingency

❖ Double-check calculations



Cost Estimate – Acquisitions

❖Show all funding sources

❖ List APNs

❖Acreage

❖Fee Title or Easement

❖Budget $10,000 for DGS 

Appraisal Review



Property Data Sheet 

Assessor 
Parcel Map



Project Area Map



Site Plan – Development Projects



Willing Seller Letter – Acquisitions 



Online Proposal Submission – RAPTR 
Registration

Resources Agency Project Tracking and Reporting 

(RAPTR) System

http://raptr.resources.ca.gov



Confirm RAPTR Registration EARLY!

❖ Check email & follow instructions to confirm 

registration

❖ RAPTR admin will complete your registration

• If organization is in RAPTR, admin will connect 

new user to org. account

• If org. is new to RAPTR, additional info is 

requested (org. name, address, FEIN, org. 

type)



1. Login with email address and 

password on RAPTR 

homepage

2. Click “Grants” at top of Menu 

Bar

3. From “Grants” drop box 

options, select “Submit 

Proposal” 

4. Under “Grant Opportunities” 

find “2025 Environmental 

Enhancement & Mitigation 

Solicitation” and click, “Open” 

button

Online Proposal Submission – Open a 
New EEM Grant Application in RAPTR



Online Proposal Submission – Enter 
General Project Information into RAPTR



❖ Download the Project Proposal 

Questions for one selected 

category.

  

❖ Upload a PDF of completed 

Proposal Questions in RAPTR as 

an attachment.

❖ Additional attachments will be 

uploaded on the same page 

in RAPTR.

Online Proposal Submission – Upload 
Attachments into RAPTR



Online Proposal Submission – Final 
Submission

❖Quality check all 

information

❖Verify all attachments 

are uploaded

❖Mark NO on this page 

and proceed to next 

page to fully submit 

project proposal



Online Proposal Submission – Final 
Submission



Online Proposal Submission – Final 
Submission

❖ Access submitted proposal 

under “My Grants” tab

❖ Items proposal docs 

available for download in 

“Attachments”



❖ Resources Agency Project Tracking and Reporting 

(RAPTR) system home page

• https://raptr.resources.ca.gov/

❖ RAPTR User Guide

• RAPTRUserGuideforGrantApplicants.pdf 

❖ Help Desk Email (M-F, 9AM to 4PM)

• RAPTR@resources.ca.gov  

Online Proposal Submission – RAPTR 
References

https://raptr.resources.ca.gov/
https://raptr.resources.ca.gov/Content/RAPTRUserGuideforGrantApplicants.pdf
mailto:RAPTR@resources.ca.gov


July 16, 2025 

Before 5:00 pm

Project Proposal Submission Deadline



Step 2 – Field Visit



Step 2 – Field Visit

Landowner representatives, entities 

with jurisdiction, project partners and 

EEM staff at field visits



Step 3 –  
Supporting 

Documentation



Supporting Documentation Examples

 Signed Authorizing Resolution 

 Eligibility for nonprofits

 Funding Plan 

 Appraisal

 Draft Conservation Easement

 Site Control



Supporting Documentation – Site Control

* If agreements not yet executed, provide a letter from owner or entity to perform 

Operations and Maintenance (O&M) that states intent to enter into agreement 

Own: YES

O&M: YES

• Ownership 

Evidence

Own: YES

O&M: NO

• Ownership 

Evidence

• O&M 

Agreement*

Own: NO

O&M: YES

• Ownership 

Evidence

• Development 

Agreement* 

with Owner 

including 

O&M 

provisions

Own: NO

O&M: NO

• Ownership 

Evidence

• Development 

Agreement* 

with Owner

• O&M 

agreement with 

entity who will 
perform O&M



Activity Description

Approximate Timing 

Ahead of Close
Submit to State:

• Appraisal

• Purchase Agreement

• Preliminary Title Report

• Draft Conservation Easement

10-11 months before Escrow

DGS Review of Appraisal 8-9 months before Escrow

Open Escrow & Request Advance into Escrow 4-5 months before Escrow

Submit final draft grant deed with CNRA-

approved deed restrictions/ conservation 

easement

3 months before Escrow

Acquisition Timeline



Anticipated Timeline

Grant Solicitation Opens  May 5, 2025

Virtual Technical Assistance 

Workshops

May 2025

Project Proposal Deadline July 16, 2025

Field Visits Sept – Oct 2025

CTC Approval & Awards 

Announced

January or March 

2026



Helpful Hints

Clear
 What, why, & how much

Concise
 Be deliberate

Cohesive
 Be consistent throughout the proposal

Complete
 Use the project checklist to be sure all 

required documents are submitted



Questions?
Website:

resources.ca.gov/grants

RAPTR Help

RAPTR@resources.ca.gov

EEM Project Questions

eemcoordinator@resources.ca.gov

(916) 653-2812
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