Welcome Bienvenidos

The program will start shortly. El programa comenzara en breve.
You have entered the webinarin muted  Haingresado al seminario web en modo
mode. silenciado.
Trouble Connecting? ;Problemas para conectarte?

Use the chat box Or Email Usa el chat o el correo electronico
Engagewithus2020@gmail.com Engagewithus2020@gmail.com

This session is being recorded. By entering this webinar you are agreeing to being recorded.

Esta sesion esta siendo grabada. Al unirse a este seminario web, acepta ser grabado.
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Language Interpretation through Zoom /
Interpretacion de Idiomas en Zoom

* Tendremos servicio de interpretacion en espaiiol.
* Spanish Interpretation is being provided.

« Si algun asistente desea escuchar esta
presentacion en espafiol, busque en su pantalla
este icono de interpretacion (Interpretation)

* If attendees joining us today would like to
listen to today’s presentation in Spanish,
[:\)/Ileas_e go to the Interpretation icon in your

eeting/Webinar controls

 Ahora vera los Canales de Idiomas

* You will then see the Language Channels « Haga clic en espaiiol (Spanish)

* Select Spanish * (opcional) para escuchar solo en espaiol,

- (Optional) Mute Original Audio to listen to aga clic en Silenciar Audio Original (Mute
the Interpreted Language only. English Original Audio)

Spanish>

* Note: In o_rderfto use the Language ‘ Observacidn: Para usar la funcion de _
Interpretation feature, attendees must. Mie Origine _) Interpretacion de idioma, los participantes tienen
downioad the Zoom application on their o § gue descargar la aplicacion de Zoom en su

esktop, smartphone, or tablet. e esktop (escritorio), teléfono inteligente, o tableta.

) ;ggigrtlgcnaéeor language interpretation Para ayuda técnica o de interpretacion de idioma,
email: Engagewithus2020@gmail.com envie un mensaje

a: Engagewithus2020@gmail.com
This session is being recorded. By entering this webinar you are agreeing to being recorded.

Esta sesion esta siendo grabada. Al unirse a este seminario web, acepta ser grabado.



Four ways to participate Cuatro formas de participar

Chat Chat

Question and Answer (Q and A) Pregunta y respuesta
Polls Encuesta

Email Engagewithus2020@gmail.com el correo electronico

Engagewithus2020@gmail.com

This session is being recorded. By entering this webinar you are agreeing to being recorded.

Esta sesion esta siendo grabada. Al unirse a este seminario web, acepta ser grabado.
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DE LA CONFERENCIA

@i Q&



June 2, 2020 | Conference Day 2
Morning Session: Equity First /

Dia 2 Sesion matutina: primero la
equidad

9:00amto 12:30 pm

Note: not all sessions or speakers have slides
associated with their talk.

4 ] ) o _ \( Escuche las perspectivas de los defensores de la justicia ambiental )
Listen to environmental justice advocate perspectives on the sobre el qué, el por qué y el cémo de la participacion auténtica y
what, why, and how of authentic and equitable engagement, and equitativa, y por qué un enfoque tnico de aplicacién general
why a one-size-fits-all approach simply does not work. State and simplemente no funciona. Los lideres estatales y nacionales
national leaders validate that engagement work is hard but confirman que el trabajo de participacion es dificil, pero que vale la
worth it as they share personal examples of bridging divides and pena, mientras comparten ejemplos personales sobre la superacion
community transformation. Learn the latest digital trends with de divisiones y transformaciones comunitarias. Conozca las ultimas
inspiring examples of success and lessons learned. tendencias digitales con ejemplos c_fe éxito inspiradores y lecciones
\_ J\ aprendidas )
e A
e N N [ N N [ N 930Las ([ N
9:00 9:00 primeras 10:39
9:30 |From _ e , Oportunidad
| Welcome, . 10:30 | , Bienvenida, lineas de 11:30 C&
. the Frontlines . 11:30 | How . : L para generar : omo
Eleni : : Opportunity - Eleni California: las timizar |
. of California: to Optimize . : la optimizar la
Kounalakis, : to Engage All . Kounalakis, mejores L ticinacid
. Best Practices : Digital . o participacion participacion
Lieutenant . and Bridge Vicegobernad practicas para digital
for Online . Engagement de todos y g
Governor of Engagement Divides ora de la superar
California California partrllcllaauon divisiones
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Welcome / Bienvenida

Eleni Kounalakis
Lieutenant Governor of California /
Vicegobernadora de California




From the Frontlines of California: Best Practices for Online
Engagement / Las primeras lineas de California: las mejores
practicas para la participacion en linea

Julia Jordan, Policy Coordinator, Leadership Counsel for Justice and Accountability / Coordinadora de Politicas,

Consejo de Liderazgo para la Justicia y la Responsabilidad
Italia Garcia, Interim Executive Director, Center for Community Action and Environmental Justice / Directora

Ejecutiva Interino, Centro de Accion Comunitaria y Justicia Ambiental

June 3, 2020 | 9:30 am




Language Interpretation through Zoom /
Interpretacion de Idiomas en Zoom

* Tendremos servicio de interpretacion en espaiiol.
* Spanish Interpretation is being provided.

« Si algun asistente desea escuchar esta
presentacion en espafiol, busque en su pantalla
este icono de interpretacion (Interpretation)

* If attendees joining us today would like to
listen to today’s presentation in Spanish,
[:\)/Ileas_e go to the Interpretation icon in your

eeting/Webinar controls

 Ahora vera los Canales de Idiomas

* You will then see the Language Channels « Haga clic en espaiiol (Spanish)

* Select Spanish * (opcional) para escuchar solo en espaiol,

- (Optional) Mute Original Audio to listen to aga clic en Silenciar Audio Original (Mute
the Interpreted Language only. English Original Audio)

Spanish>

* Note: In o_rderfto use the Language ‘ Observacidn: Para usar la funcion de _
Interpretation feature, attendees must. Mie Origine _) Interpretacion de idioma, los participantes tienen
downioad the Zoom application on their o § gue descargar la aplicacion de Zoom en su

esktop, smartphone, or tablet. e esktop (escritorio), teléfono inteligente, o tableta.

) ;ggigrtlgcnaéeor language interpretation Para ayuda técnica o de interpretacion de idioma,
email: Engagewithus2020@gmail.com envie un mensaje

a: Engagewithus2020@gmail.com
This session is being recorded. By entering this webinar you are agreeing to being recorded.

Esta sesion esta siendo grabada. Al unirse a este seminario web, acepta ser grabado.
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All residents should be given the
opportunity to have their voices
heard in local, regional and state
decision-making processes, in an
Inclusive and transparent manner.

Todos los residentes deben tener
la oportunidad de que se escuche
Su voz en los procesos de toma de
decisiones locales, regionales y
estatales, de manera inclusiva y
transparente.

)



Facilitating Virtual Public Participation
Facilitando la participacion publica virtual

Strategies

Reach out to community organizations
early
Properly notify the public of meeting
times, agendas, and details for remote
participation 72 hours in advance
Provide multiple two-way
communications options
Provide options for those without
internet (phone, safe in-person)
Offer translation services: language
interpretation, closed captioning, ASL
o Simultaneous interpretation tools
Consult with community organizations
and focus on equity and justice when
determining regulatory action

Estrategias

>

>

Comuniquese con organizaciones comunitarias
temprano

Notifique adecuadamente al publico los horarios
de las reuniones, las agendas y los detalles para
la participacion remota con 72 horas de
anticipacion

Proporcione multiples opciones de comunicacion
bidireccional

Brinde opciones para aquellos sin internet (por
teléfono y opciones sequras en persona)
Proporcione traduccion en varios idiomas para
todos los comentarios

Consulte con las organizaciones comunitarias y
concéntrese en la equidad y la justicia a‘l‘\
determinar la accion reguladora. -



Recommendations for Public Comments
Recomendaciones para comentarios publicos

> Allow public comments

@)

O

O O O O O O O

Give plenty of time to submit comments
Allow comments from the time of notice
throughout the end of the hearing

Via email or phone line

Real-time comments

Written or voice message comments
Avoid arbitrary word limits

Read aloud submitted public comments
Play 3-minute phone message recordings
Ensure that comments (phone, email, in-
person, via Zoom comments or other chat
boxes, etc.) can be received in multiple
languages

> Permitir comentarios publicos

©)

O O O O O O

Dar suficiente tiempo para someter
comentarios

Permitir comentarios desde el momento de
aviso hasta el final de la audiencia

Por correo- electronico o teléfono
Comentarios en tiempo real

Comentarios escritos o verbales

Evitar limites de palabras arbitrarias

Leer los comentarios publicos en voz alta
Reproducir grabaciones telefonicas de 3
minutos

Asegurese de que los comentarios (por
telefono, correo electronico, en persona, a
traves de comentarios de Zoom u otros
cuadros de chat, etc.) se puedan recibir en
varios idiomas.



Less Stress is Best! Menos estres es mejor

It iIs Important that state and local governments continue to engage residents
without contributing to the stress many are under due to the current public
health and economic crises.

> Respetar el tiempo de los
residentes y los lideres.

> Jerarquia de necesidades

> Informacion simple y clara
sobre eventos en linea.

> Establecer resultados
claramente

> Respect residents’
and leaders time

> Hierarchy of needs

> Simple and clear
Information about
online events

> Clearly stated
outcomes




The Future of Virtual Engagement

Learning from the current moment to build stronger long-term democratic processes

Aprendiendo del momento actual para construir procesos democraticos mas fuertes a largo plazo

> Aproveche el potencial para aumentar el
acceso remoto a reuniones y audiencias

> [Fortalecer los servicios de traduccion y la

capacidad del gobierno para proporcionar

interpretacion

Acceso a internet para todos

> |nversion en tecnologia, infraestructura y
educacion / capacitacion comunitaria sobre
herramientas online y participacion publica

> Adoptar politicas que requieran participacion
efectivos para aumentar el acceso a los
programas y recursos estatales, y para
mejorar la salud publica en las comunidades
desfavorecidas.

> Build on the potential to increase remote
access to meetings and hearings

> Strengthen translation services and ability
for the government to provide interpretation
Broadband access for all
Investment in technology, infrastructure,
and grassroots community education /
training about online tools and public
participation

> Adopt policies requiring effective outreach
and engagement to increase access to
state programs and resources, and to
enhance public health in disadvantaged
communities.

vV
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Discussion and
Questions

Discusion y
Preguntas

‘,'4



Italia Garcia,

Interim Executive Director,
Center for Community Action
and Environmental Justice /
Directora Ejecutiva Interino,
Centro de Accion Comunitaria
y Justicia Ambiental




Center for Community Action and
Environmental Justice (CCAEJ)

Centro de Accion Comunitaria y Justicia Amblental
(CCARJ) S

ltalla Garcia, Interim Executive Director



About CCAEJ

The mission of the Center for
Community Action and
Environmental Justice is to bring
people together to improve our
social and natural environment. We
do this by developing indigenous
leadership, community organizing
through strategic campaigns and
building a base of community power. &




BEST PRACTICES FOR ONLINE ENGAGEMENT
MEJORES PRACTICAS PARA PARTICIPACION EN LINEA
IN ACTION | EN ACCION | _Li

« Government Agencies
(accessiblility, intent)

\‘!;
|
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« Examples: City of Riverside
Council Meetings, Riverside
County Board of Sup.
Meeting)



BEST PRACTICES FOR ONLINE ENGAGEMENT

MEJORES PRACTICAS PARA PARTICIPACION EN LINEA

IN ACTION | EN ACCION

e User friendly websites to access
information (agendas, minutes,
etc)

e Weekly CCAEJ Newsletter and
Earned Media hits in bilingual
news outlets (radio)

e Infographics & Videos on Social
Media (Twitter, Instagram,
Facebook, Tiktok)

— ° ° » (’/ ~\
WAYS T0 USE SOCIAL = LaOpinion &
MEDIA
v Inform others La pandemia restrasa el
B o conteo de Inland Empire
— Sp . resources e ) ) )
3 availal:lt {-Ol‘ Las organizaciones se las Ingenian para motivar a la
Complctc the e nity comunidad a participar en el Censo 2020.
#102.0Census! ST
it Notice nature
“;f]f'*""' and how the
g environment is BN L
— healing :

Get informed about other news such as....

Orte work to

support and free wﬂp"ﬁgﬁ" 2 Jurupa

immigrants at the their protection

Pélanto Detention against COVID-
Center 19

Recuerda que puedes llenar tu cuestionario por
Internet / foto: buré de censo.

Wonderful. Well, my first question is, why is it so important for
our community to complete the Census forms?
L




BEST PRACTICES FOR ONLINE ENGAGEMENT
MEJORES PRACTICAS PARA PARTICIPACION EN LINEA

IN ACTION | EN ACCION

iLLAME / MANDA UN E-MAIL a su concejal de Riverside para aprobar una
moratoria de desalojo con PERDON DE RENTA!

Barrio 1 Barrio 2 Barrio 3

L v

Erin Edwards Andy Melendrez Ronaldo Fierro

Barrio 4 Barrio 5 Barrio 6 Barrio 7

\ §

Chuck Conder Gaby Plascencia Jim Perry Steve Hemenway

: We'll be discussing COVID-19 &
“Hola, mi nombre es y soy residente de Riverside estoy llamando al Concejo

Municipal de Riverside para exigir que aprueben una Moratoria de desalojoy pasen un what that means for Environmental
poliza que perdone a los > pandemia de
COVID-19 ha afectado grav ) ra mucho mas
: > tamos gque nuestros gobiernos locales Dr. David Lo
reconozcan esto como una amenaza real y exijan a nuestros gobiernos estatales y

Justice communities with UCR’s

aren a llegando prontoy

(, ar esta crisis.’ MO”DAY APQ‘L ’s
) PM

erales que elaboren un plan de perdén. El pago de

COVID-19 Emergency
Relief Fund

The Center for Community
Action and Environmental
Justice is organizing a COVID-
19 Emergency Relief Fund to
ensure our communities stay
home and stay healthy
during this crisis.

YDONATE NOW!

Venmo: @CCAEJ]




BEST PRACTICES FOR ONLINE ENGAGEMENT
MEJORES PRACTICAS PARA PARTICIPACION EN LINEA

IN ACTION | EN ACCION

| #Sawalﬂzstancel?es:stance

Am QE&ULATOQS

R A Y IR

CATCH VS IF YOU cnu' ]




BEST PRACTICES FOR ONLINE ENGAGEMENT
MEJORES PRACTICAS PARA PARTICIPACION EN LINEA

IN ACTION | EN ACCION

PARTY NIGHT

ALL PROCEEDS WILL GO TO CCAEJ'S COVID-19
RELIEF FUND TO DONATE VENMO @CCAEJ




Italia Garcia
italla.g@ccaej.org
ccaej.org
@ccaej



mailto:italia.g@ccaej.org

From the Frontlines of California: Best Practices for
Online Engagement / Las primeras lineas de California:
las mejores practicas para la participacion en linea

Chat, Q/A, Discussion
Chat (platica), Q&A (preguntas y respuestas), y discusion



Opportunity to Engage All and Bridge Divides /
Oportunidad para generar la participacion de todos y
superar divisiones

Shari Davis, Executive Director, Participatory Budgeting Project / Directora Ejecutiva, Proyecto de
Presupuestacion Participativa

Grande Lum, Provost, Menlo University; Steering Committee Chair, Divided Communities Project; Sr.
Advisor, Next Door / Decano, Menlo University; Presidente del Comité Directivo, Proyecto de

Comunidades Divididas

June 3, 2020 | 10:30 am




PARTICIPATORY
BUDGETING
PROJECT

pop

Shari Davis PARTICIPATORY
Executive Director BUDGETING PROJECT

@shari davisl www.participatorybudgeting.org



WHAT IS PARTICIPATORY BUDGETING?

¢ QUE ES EL PRESUPUESTO
PARTICIPATIVO?/

A democratic process in which community

members directly decide how to spend part of a
public budget.

Un proceso democratico en el que los miembros
de la comunidad deciden directamente cOmo

gastar parte de un presupuesto publico.
M @PBProject | www.participatorybudgeting.org




How PB Works

Design the

PrO cess Brainstorm
Ideas
E !E_.JECT'

Develop
E’J Proposals
Fund Winning C
Projects \}‘3{’9
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As a result of participating, | am more likely to...
H Voted Only B Voted Plus [ Change Agents

Agreementon ascaleof1to5

2.5 -
...know more about ...feel more .have gottento  ..have a better ...have learned new
government. confidentinmy  know people inthe understanding of skills.
abilities. community better. community needs.

0'9 ] - . - -

08 As a result of participating, | am more likely to...
‘20 7 H VotedOnly W Voted Plus [ Change Agents
g
§0.6 -
Q
0.5
[+4
0.4
]
0.3
I
90.2
201

0
Contact a public  Vote in local Consider Volunteer for ~ Work with Joina
official and/or national  working in community  otherstosolve  community
elections politics projects community group

problems




Download the PB in Schools Guide (link in chat) to stay
connected and be the first to connect with new tools

shari@participatorybudgeting.org

TW: @PBProject | @shari_davisl
FB: /ParticipatoryBudgetingProject

PARTICIPATORY
BUDGETING PROJECT  www.participatorybudgeting.org



Grande Lum

Provost, Menlo University; Steering
Committee Chair, Divided Communities
Project; Sr. Advisor, Next Door /

Decano, Menlo University; Presidente del
Comité Directivo, Proyecto de Comunidades
Divididas



Opportunity to Engage All and Bridge Divides /
Oportunidad para generar la participacion de todos y
superar divisiones

Chat, Q/A, Discussion
Chat (platica), Q&A (preguntas y respuestas), y discusion



Language Interpretation through Zoom / Interpretacion de
ldiomas en Zoom

« Tendremos servicio de interpretacion en
e Spanish Interpretation is being provided. espafiol.

e |f attendees joining us today would like to
listen to today’s presentation in Spanish,
please go to the Interpretation icon in your
Meeting/Webinar controls

Si algun asistente desea escuchar esta
presentacion en espafol, busque en su pantalla
este icono de interpretacion (Interpretation)

« Ahora vera los Canales de Idiomas
« Haga clic en espaiiol (Spanish)

« (opcional) para escuchar solo en espaniol,
aga clic en Silenciar Audio Original (Mute
Original Audio)

o You will then see the Language
Channels

o Select Spanish

Observacidn: Para usar la funcidon de _

Interpretacion de idioma, los participantes tienen

3ue descargar la aplicacion de Zoom en su
esktop (escritorio), teléfono inteligente, o tableta.

e Note: In order to use the Language « Para ayuda téecnica o de interpretacion de idioma,
Interpretation feature, attendees must envie un mensaje

This session is being recorded. By entering this webinar you are agreeing to

o (Optional) Mute Original Audio to listen \
to the Interpreted Language only.

being recorded.



Online engagement can include: / La participacion en linea puede incluir:

L Some representative examples / Algunos
General purpose / Objetivo general : :
ejemplos representativos

Crowdsourcing and ideation / Crowdsourcing e ideacion AllOurldeas; MindMixer; ldeaScale

Gathering feedback on problems and services / Recopilacion de

: o SeeClickFix; FixMyStreet; PublicStuff
comentarios sobre problemas y servicios

Crowdfunding / Microfinanciacion colectiva Kickstarter; ioby

Petitions / Peticiones Change.org

Games / Juegos @stake; Community Planlt; Civic IDEA

Mapping and wikis / Mapeo y wiki LocalWiki; OpenStreetMap

lllustrating options and voting on them / llustracién de opciones y

o Metroquest; Ethelo
votacion

Hyperlocal community-building / Construccion comunitaria

: Nextdoor; Front Porch Forum
hiperlocal

Deliberative discussion / Discusion deliberativa Common Ground for Action

Polling / Sondeo Mentimeter




P

MAP or ONLINE COMMUNITIES

SIZE ON MAP REFRESENTS VOLUME OF DALY SOCIAL ACTVITY
(Fosrs, CHAT. £70). BASED ON DATA GATHERED OVER. THE

SPRING A0 SUMMER oF 2010




SMS-supported engagement: Text Talk Engage to Fight Covid-19/
Participacion por mensaje de texto: charlas por mensaje para combatir

COVID-19
 Alone or in a small group / Solo 0 en un grupo
pequeno

* Text “corona” to 89800 / Envie “corona” al 89800

* Follow the prompts / Siga las indicaciones

* Polling questions, discussion guestions /
Preguntas de sondeo, preguntas de discusion

* Results available immediately / Resultados
Inmediatamente disponibles

* Allow about an hour for the discussion / Permita
alrededor de una hora para la discusion




Miguel Alatorre, Community
Organizer and Policy Advocate,
Greenaction For Health and
Environmental Justice /
Organizador Comunitario y
Defensor de Politicas,
Greenaction For Health and
Environmental Justice
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Dave Biggs
Chief Engagement Officer / Director de Participacion
MetroQuest




20 years of best practices research /
20 anos de i1investigacidn de las mejores practicas

international association

for public participation
USA “

COOPERATIVE TRANSPORTATION RESEARCH BOARD Federal Transit

HIGHWAY OF THE NATIONAL ACADEMIES Administration
RESEARCH

PROGRAM

Association of
Metropolitan
Planning
Organizations

1.,,
|

\

)3




Select MetroQuest subscribers / Suscriptores

Local Agencies

Kern Council
of Governments

SCPDC

South Central Planning &
Development Commission

0%%
Cf)"l*l\TY

( ()\'FRI\MF\T

State Agencies

Texas
Department
of Transportation
South Carolina Department of Transportation

\ Virginia Department of Transportation 5

e

New Ham hive

Department of Transportation

WM _OT

MARYLAND DEPARTMENT
OF TRANSPORTATION,,

GD®T Kansas

Georgla Department of Transportation Department of Transportation

Consulting Firms

Kimley»Horn \\\I)
Fill wiciots ;
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INTERNATIONAL

JAIKINNEY n“I

gaslsrglaates SNYDER

&ASSOCIATES
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ing, Planning & C
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Increase participation /
Aumentar la participacidn

Oop engagement

s | s /

IS EETE
prlrm?$¥ileslfk3 - @ Inform & educate / Informar
\PArtliclpaclion 4 | v educar
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Increase

participation
/ Aumentar la
participacion
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Make it fun and sharable / Hagalo divertido vy
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multi-channel .. / Use una variedad de
canales...

Springfield City Plan - Stage 1

<
<
=
()
©
<
Q
=
=
[0}
=1
(7]

Please drag and drop at least 3 markers on the map.

=/ & &8 =@

Roadway Transit Walk/Bike Safety Congestion Other

‘i.\

Springdfield City Plan - Stage 2 © Progress (E—

Budget Allocation [© exi Task|

The project's budget is Roadways Expansion
about $1 billion/year. For
every $100 of the budget, m m
about $55 is allocated to
specific investments
(silver coins). How would <
you spend the remaining LQ
$45 (gold coins)? =

Drag coins to invest in the iU
categories you prefer.

90 20

= (®]

WELCOME

<
<

MAP MARKERS

PRIORITY RANKING
SCENARIO RATING

WELCOME

<pmv‘qlw'u
Springfield City Plan - Stage 1 © Progress @9 2

2 Priority Ranking O rextask =
Id

BUDGET ALLOCATION
<

© Reduce Roadway Congestion Reduce Roadway Congestion

Accessibility | Maintenance &

Operations
=3
==

Sustainability

WELCOME

(3] Economic Prosperity

Order your top 5 items
A above this line 4

Safety

B a7 AM <t o -

PRIORITY RANKING

@ fm2818-demo.metroquestcom ¢
Travel Efficiency

In 2014, more than 12.1 million gallo FM 2818 Travel Surve;
System Preservation fuel was consumed in our region dud
and total annual cost was estimated
million dollars. This equates to each| 8 (] s oo
Investment and Funding paying an additional $1,262 per year ”

congestion. o FEAS e
a SRS Texas ABM

Universit
$® Comment &

B
<1

8

&8

Improved Connectivity




.. and think mobile / ..y considere el uso de
los celulares

<« Slack ull ¥ 2:51PM 7 @ 61% @ )

AA & ncmoves-demo.metroquest.com @

NC Moves 2050

9 Task2/5 e o

Progress I

Knowledge-Based Workforce o

Goods Delivery

Self-Driving Cars

Preparing for Self-Driving Cars

Self-driving cars and connected cars (cars that "talk”
to each other and the roadway) can provide more
convenient and safe travel options.




Design it to take 5 minutes / Disefle encuestas que
duren 5 minutos

Participants /
Participantes

0 SNNI 0 “TISEEEEE U 40 45 50 EEEENG0

Time to Complete (minutes) / Tiempo para completar (minutos)



Use these 12 promotional tools / Use estas
herramientas promocionales

12 Ways to Promote
Your Online Public

Survey Like a Pro

MetroQuest

Engagement optimized

12






Choose visuals to avoid jargon / Elija elementos visuales
para evitar usar jerga




neccpy pPLiLValLe 100 LtiLuce, UllbladaocUu

Lilpuc /

la privacidad para consegulr aportes verdaderos e

imparciales

FlallLtellya
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WELCOME <
N

TRANSPORTATION GOALS

©w

TRAVEL CHOICES

Central Subway Extension Alternatives Study

v Map Station Locations 5
2
Please add your home, work/usual trip and preferred station locations! g
— X
2 e z
v %
Add Subway Home Work/Usual '_
Station
=D Add Subway Station
+ | Near my work

MAP LOCATIONS
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Use mobile to reach all income groups / Use los
celulares para llegar a todos los grupos de 1ngreso

Lower-income Americans have lower
levels of technology adoption

% of U.S. adults who say they have the following ...

m<$30K m $30K-$99,999

I

Smartphone 85

$100K+

97

Desktop or laptop
computer

I -

Home broadband 81

94
B s

Tablet computer 55
70

83
94

18
All of the above 39

64
Note: Respondents who did not give an answer are not shown.
Source: Survey conducted Jan. 8-Feb. 7, 2019.
PEW RESEARCH CENTER




Collect & monitor demographics .. / Recopile y monitoree

%

los sectores demograficos..

NextGen Bus Study

WELCOME <

SET YOUR BUDGET

<
<

TRADEOFFS

<

MAP MARKERS

Stay Connected

Thanks for your feedback! It
will help us evaluate priorities
and design a better bus
systeml

Please answer a few final
questions to help us
understand your input better.

Please share this survey with
your neighbors and friends.

Visit our website or try our
interactive tool to learn more
about the project.

CEXD 0 ~roves

Final Questions

What is your age?
| 35-49 |

What is your gender identity?
|_ Female v |

What is your ethnicity?
' Hispanic/Latino v

Your household's annual earnings?

1 $50,000-899.999 v |

What is your home zip code?
90210

Provide your email to receive NextGen updates
[maria@hotmail.com 33

B Submit Final Questions

f
»
=




so you can refocus promotions / .. para poder reenfocar

4 y A

6349

Participants

African American

AsianPacific Islander

White

HispanicLatino

MNative American




Target with social media.. / Use redes sociales para

E NE

Profiles of social media news consumers

% of each social media site’s news consumers who are ...

Facebook  YouTube Twitter Instagram Linkedln Snapchat Reddit

ale E-o ST NS B4 o NG N>
Femle — DN FE N R BN R b

Ages 18-29 B zs - El B :: B B:: . B B

30-49 B BB e B B: Bz | EE
50-64 B :: B W= Bz B |3 | E]
G5+ B B I’ |4 | E] * |2

High school or less [JIJ 35 kS Bz B o kK - EE 7
somecollege 34 BNz W3 Wl s T ECEE EL
College+ | El | Fu Bl s st 2o B 26

White 62 449 &0 E1s] 25 45 ar
MNonwhite ar 48 38 &0 45 1] 43
Mote: Tumblr and Whatsfpp not shown. Monsehite includes all racial and ethnic groups, except non-Hispanic white.

Source: Survey conducted July 30-Aug. 12 2018,
“News Use Across Social Media Platforms 20187

PEW RESEARCH CENTER




Go to them even during COVID-19 / Llegue a ellos incluso

ante OV D)—
B &I& ;é - -

A~ : ] = [
N . ; - f
Josh witty | h Elizabeth Swan . % Jeff Bechtel ’

=
=\

Zhenqhanq Cu

Lo

Shari Clare % winston Twu James Desmond- Denve... _{;.‘S ¥ Rozette P.nsaholt' % W 2 Huey Le - Zoom CSM

e B b Th

s R n en X 104
( ) - 5 Ti il ieaila o e o
TS S
// Daapusics o consederar la GJu d. E:{o narios del Plan de
M vilidad Es I I:gn:nd Aus! oor Imese U moimenls
08 3 contruacs
i ; en

necesidades y priondades de noestra comundad?
Cabgun i sacenanen, Juras, 1% per
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para la estralegia de transporakacion on Ausin

apntaria pars s
neceadades
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Electricity Billl
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Gamify engagement / Haga que la participacidn sea

1045

%]

WELCOME <
PRIORITIES

Transportation Priorities and Funding

(@ Progress

v New Money How would you spend new transportation dollars?

Assuming $20 billion
in new revenue is
available to spend
on transportation

infrastructure
projects, how would
you spend the
money?

Each star represents
1 or 10 percent.

Roadway
Improvements

New Roads

B

23

Maintenance

High Capacity
Transit

B

Technology

Placer Regional Transportation Plan

WELCOME <

TRADEOFFS ™

w

PRIORITIES

(@ Progress

()

Map Issues You See In Placer

Please drag and drop at least 3 markers on the map.

= m 3 &

Safety Issue Traffic Needs Needs Bike
Sidewalk Lane

O

Poor Paving Other

v VPRI FdIR &

[Delete ]
Safety Issue

v | \
RTS Zoom to: v

‘ Unsafe Intersection

'l 193

There is a crosswalk needed here|

@ Foathill Firearms

| B Submit |

=

Newcastle Cheese Shop

La Fornaretta

Newcastle Pizzeria

o s®

9 Newcastle Produce ¢
o) &

=
T
g

W
o
£

@ cacmarine

3
patt >

Map data ©2020 | Terms of Use  Report a map error

STAY INVOLVED

iy



Create microlearning moments / Cree momentos de

. T

Yy

Richmond Transit Network Plan

WELCOME <

N

PRIORITIES

3 Three Network Concepts

Familiar

(@ Progress & )

S (@

"’

High Coverage

This network is designed to cover all the
places in the city that have service
today, and more, with at least minimal
service. See a bigger map

THREE CONCEPTS

Faster bus speeds

More about
| ==
-

Shorter walks

Higher ridership

this
—
More coverage [e====4

Shorter waits <

JUNTY

Performs worse : Performs better

FERFIELD

<

WELCOME

REGIONAL NETWORK ™

Northern Virginia Regional Bikeway and Trail Network Study

& 2 )

@ Progress

3 Level of Comfort

LEVEL OF COMFORT

(]
: z Shared Lane z
Introduction Path Bike Lane Shoulder Marking Mixed Traffic

Please rate your level of comfort cycling on a shared use path

Shared Use Path

L6 6. 6.6 ¢

Rate this image from 1 star (Very Uncomfortable) to 5 stars (Very Comfortable)

=

Optional Comment

MAP YOUR COMFORT =

ABOUTYOU o




Build appreciation for trade-offs / Desarrolle la
valoracidn de los compromisos

Yy

Rim Of The World Active Transportation Plan (@ Progress

v Revenue Tools © whatto do

” 5

o
Use the sliders to create enough funding to meet the target. =

SHOW US

WELCOME <

Eastern Panhandle Transit Authority Survey @ Progress

3 Indicate Your Preference For Each Trade-Off

<
<

FUNDING BALANCE

(]
How Far Will You| Reliability or : Peak First or All-
Walk? Coverage Service Area Day Service

How Far Will You Walk?

COMMUTE

CHALLENGE
TRADE-OFFS

| want a short walk
to my bus stop
even if it means the
bus will run less
frequently.

| would rather walk

farther to my bus
4 neutral stop if it means the
bus will come more

Property Tax
ol (x ]

Sales Tax

e B0, Volunteer Labor
(= ]

STAY INVOLVED « k&

often.







LA

Metro Case Study / Estudio de caso LA Metro

F

NextGen Bus Study

<
=
®
Q
)
3
™

WELCOME

— s = & -

Help us design a better bus system!

» Metro is reimagining its bus system for the next generation. It's time for a better bus
system that fits your lifestyle, integrates with all the ways you travel throughout LA
County, and gets you where you need and want to go, with flexibility for the future.

‘_[ "R Espaiiol | [0

J"i"
e :

/./
-
- ’ "

(@ Progress

(]

-

Did you know that our current bus system carries over 70%
of Metro’s customers.

Help Privacy

About MetroQuest

SET YOUR BUDGET »

TRADEOFFS @

MAP MARKERS »

\




Mine your results .. iExtrailiga sus resultados..

= Contact Us

Kimley-Horn & Associates 1 0ct 15, 18 - Nov 30, 18

Dat . . B .
e Fairfax County and Franconia-Springfield The angagement pario i over

4 Back Enter Print Mode
Parkways

hitps /epispstudy-demo metroquest com

Data updated daily at 3:00 am PST

o @ Data Center Infroduction
1: WELCOME 2: PRIORITIES 3: MAPPING 4: REVISIONS 5. WRAP UP

4 REVISIONS

3 DISTRIBUTIONS -+ AVERAGE RATINGS - POPULARITY 3 TABLE

Rating distributions and avarages by panel
= Contact Us
Ratings @1 @2 @Average
Data Kimley-Harn & Associates 4 Oct 15, 18 - Nov 30, 18 5K R
. . . . 15
ceer - Fairfax County and Franconia-Springfield The engegement perod s aver
€ Back Enter Print Mode e
ype: g Image Rating Screen
Parkways 1
Data updated daily at 3:00 am PST
hitps:Hfcpispstudy-demo. metroquest.com Data points for this Screen:
o
o &  Data Center Introduction - s
1: WELCOME 2: PRIORITIES 3. MAPPING 4: REVISIONS 5. WRAP UP 5 o
S -
<

1: WELCOME

o
=

3 PARTICIPANTS $ URLS - PLATFORMS 3 VISITS $ALL
Traffic Dashboard.

in

=

K 1.0 Ratings: 34729
Comments: 9248
b Excel downloads:
Nov 30 01:20
o BH Screen Data 2 Refresh
0K 00

Franklin Farm  Route 123 to Rte 7 to FCP to Beulah FSP to
to Rte 123 FSP Franklin Farm Street Richmond

Type: ¢ Welcome Screen

Data points for this
Participants: 15150

All data points: 400391
All comments: 29883

+ Excel downloads

ETiaficDala |92 1LM T —

£ Refresh

Qct 23 1153

£ Crosstab Data & Revet

2K
Generate Session Data

© Crosstab and Session reporis may
take up to 30 min to generate.




support data-driven plans!

..para apovyar la

creacidn de planes basados en datos!

November 2017

Public Outreach Report
2045 Regional Transportation Plan

Feeling Safe when Traveling

Driving/riding in a car

Walking

Taking a bus

W Very safe (5) [0 Safe (4) (] Neutral (3) [@ Unsafe (2/1)
I I I

53%
1
34%
I
40%
I
4 35%
I
0% 20% 40% 60% 80% 100%

Source: ETC Institute (2017}

-+ 20% of total map
markers

o - Comments focused on:

- Inadequate facilities and
designs: lack of
sidewalks, bike lanes,
trails, and auto-oriented
streets

- Access

30

00

Congestion

~ 32% of total map markers

s ; Comments focused on:

« General commuting
a.m./p.m. congestion

- Design ex: on/off ramp
issues, left turn lane
backups

- Qperations ex: lights not
timed correctly

Ranking Priorities

m
10}

Advanced Freight and
Technology  Border Crossings

Environment

Transit Pavement and
Bridge Quality Walking Facilities ~ Congestion

Biking and Traffic Safety







[filcrcase participation
Aumentar laiiérticipacién

* %k % Kk ok

engagemen N

goals / :
Metas { )
prln01pales Inform & educate / Informar
de y educar

kS W X
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Thank vou for participating /
Graclas por su participacion

Dave.Bi1ggs(dMetroQuest.com

m MetroQuest


mailto:Dave.Biggs@MetroQuest.com

How to Optimize Digital Engagement / COmo optimizar la
participacion digital

Chat, Q/A, Discussion
Chat (platica), Q&A (preguntas y respuestas), y discusion



Thank you/ Gracias

We hope you can join us this afternoon /
Esperamos que puedan acompanarnos esta tarde
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