Tribal Roundtable Agenda Template
Note: This document was produced to support the California Natural Resources Agency (CNRA) and department tribal consultation as part of CNRA’s Tribal Consultation and Stewardship Policies and Toolkits. Please utilize and adapt this template to meet your needs. Review the Tribal Consultation Policy & best practices here.    

[Roundtable Title]
[Roundtable Date] | [Roundtable Time]
	Time
	Agenda Item
	Lead

	X:XX – Y:YY
	Welcome
	Name, Organization

	X:XX – Y:YY
	Introductions
· Elected Tribal leaders
· Tribal representatives and staff
· State representatives and staff
	Name, Organization

	X:XX – Y:YY
	Presentation Item 1	Comment by Flier, Meagan@CNRA: Note- staff should aim to keep presentations during roundtables under 1/4 of the total meeting time (e.g., if a meeting is 2 hours, the presentation should be no more than 30mins)
· Point a
· Point b
· Point c
	Name, Organization

	X:XX – Y:YY
	Presentation Item 2
· Point a
· Point b
· Point c
	Name, Organization

	X:XX – Y:YY
	Discussion
· Prompting questions (if needed)
	All

	X:XX – Y:YY
	Additional Opportunities, Next Steps, Closing
	Name, Organization



Note: CNRA staff should aim to keep presentations during roundtables under 1/4 of the total meeting time (e.g., if a meeting is 2 hours, the presentation should be no more than 30 minutes).
	
	
	



