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Resources Agency Project Tracking and Reporting (RAPTR) System

- Fact Sheet -

The California Natural Resources Agency (CNRA) is developing a
centralized project management and reporting system called RAPTR to
aggregate project data and track the long term success of CNRA-managed
funding sources and projects. The RAPTR system will be a resource for all
grantees and State employees managing State-funded projects relating to
the stewardship of California’s natural, cultural, and historical resources.

Development Timeline

Acquisitions & Easements Habitat Culmination
[July 2020) (February 2021} [(Summer 2021) INITIAL SYSTEM ROLL OUT
Kick-off Access & Recreation Capital Outlay (Spring 2022)
[April 2020) [September 2020) (Spring 2021)

State Workforce Stakeholder Workshop Series Preliminary Testing Ongoing Data Entry
IT System Design and Construction Ongoing Maintenance

*Workshops were focused on post-praject completion monitoring discussions.

RAPTR will include... RAPTR will help to...

e A grant application portal e Consolidate data entry across

e Project management and multiple reporting systems
invoicing features e Streamline State-funded

e Document storage grant management

e Performance monitoring processes
resources e Track and evaluate project

e Analytical opportunities and program success

A State IT team is constructing the system with input from a range of
program managers and staff across the CNRA and other partnering
agencies. The RAPTR system is anticipated to roll out starting in Spring 2022.

For more Information:
Monitoring & Stewardship Unit | Frequently Asked Questions | MSU@resources.ca.qgov
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