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Overview of Workshop 
• Welcome, Introductions, Logistics (Russ 
Henly) 

• Process Overview (Russ Henly) 
• Summary of Comments Received (Russ 
Henly) 

• Pilot Project Working Group (Russ Henly) 
• Questions, Comments, Discussion (all) 
• Selection of the Initial Pilot Watershed (Elliot 
Chasin, Suzanne Lang, Dave Longstreth) 

• Questions, Comments, Discussion (all) 
• Wrap-Up Summary, Next Steps (Elliot Chasin) 



Planning Watershed Pilot Projects 

 
 

• Collaborative and multi-disciplinary (Pilot 
Project Working Group or PPWG); 

• Data collection and characterization; 
• ID of information and methods used for 
cumulative impacts assessment; 

• ID of specific restoration opportunities; 
• Draft concept paper provides details, 
including identifying 6 critical questions. 



Concept Paper: Public Process 

 
 

Held on October 14, 2015 

As described in revised version of 
the concept paper. 



High Level Summary of Comments 
Scope 
• Scope was not clear; 
• Address a larger scope (substance or 
spatial scale); 

• Unclear on where the pilot projects fit into 
the larger context of the TRFR Program; 

• The first pilot should be as direct, simple, 
and “real” as possible. 





PPWG Responsibilities and Composition 
• Include a multi-stakeholder, collaborative process; 
• Process for selection of members should be clearly 

defined to ensure appropriate balance of representation; 
• The PPWG should be a full participant in data collection 

and review, and in ground truthing; 
• Use the AB 875 membership list plus tribal representation; 
• Experts and scientists need to be involved; 
• Public must have a meaningful role in the development 

and management of the pilot projects 
 
 

 
 

High Level Summary of Comments 



High Level Summary of Comments 
Initial Pilot Watershed Selection 
• Recent harvest activity and data; 
• Listed species present; 
• More than just THP data available, such as 
monitoring data and scientific studies; 

• Good potential to restore aquatic and terrestrial 
conditions; 

• Multiple landowners to reflect different practices 
and results. 
 
 

 



Pilot Project Working Group 
Composition 
• Review team agencies (CAL FIRE, DFW, CGS, Water 

Board)  
• Federal agencies 
• Environmental community 
• Timber industry 
• Professional foresters 
• Scientists 
• Watershed restoration practitioners 
• Owners or managers of forestland in the pilot watershed 
• Tribal representatives 

 



Pilot Project Working Group 
Selection and Appointment 
• Openly solicit nominations and applications; 
• Selection and appointment by Natural Resources 

Agency; 
• The location and characteristics of the pilot planning 

watershed will be a factor in making appointments; 
• Members will be appointed for the duration of the pilot 

watershed; approximately 2 years; 
• Reimbursement for travel costs; 
• Working with Governor’s Office to investigate the 

potential to offer additional compensation to members. 



Pilot Project Working Group 
Role of the PPWG Includes: 
• Guides the overall work of the pilot project; 
• Refines the critical questions; 
• Develops a scope of work for the pilot project, including 

types of information to be collected and the products to be 
produced; 

• Evaluates information sources; 
• Works with the interagency team to ground truth 

preliminary office results and determine if there are 
significant gaps in existing information; 

• Identifies restoration opportunities; 
• Interprets results and makes recommendations. 



Pilot Project Working Group 
Meeting Processes 
• Open to public and noticed in advance; 
• Public can provide comments; 
• Meetings will be webcast when technically possible; 
• Members will use a consensus process; 
• Findings and recommendations will be recorded in writing 

and posted to the TRFR Program website; 
• If needed, a professional facilitator will be provided; 
• If a need for specific scientific expertise not available 

through PPWG members or agency staff is identified, we 
will attempt to provide this expertise through other means. 



Comments and Questions 
• We will shift back and forth between the room and the 

phone; 

• People in the room, please speak directly into one of 
the phone extensions; 

• Please identify yourself; 

• People on the phone, please put your phone on mute 
unless you are speaking; 

• Please be brief and succinct. 

 



Selecting a Planning Watershed: 
Introduction 

• Agency staff determined need to present potential 
criteria for selection of pilot watershed 

• Narrowed focus to North Coast Planning Watersheds 
• Range of harvesting density and practices 
• High level of interest from the public 
• Listed species present 
• Variety of ownership regimes 
• Presence of geologic maps and studies conducted within the 

area 



Selecting a Planning Watershed: 
Narrowing Focus 

• Initial focus on Mendocino County & Humboldt County 

• GIS analysis winnowed the number of proposed 
watersheds : 
1. By combining layers in GIS, created a data set of 68 planning 

watersheds that had timber harvesting since 1997 
2. Timber harvesting data for these 68 planning watersheds 

includes: silviculture, acreage, rate of harvest, # of THPs, & 
timberland ownership 

3. Eliminated some of the extremes in data, reducing the number 
of potential watersheds to 29 

4. A further visual assessment reduced the number to 10 
 

 



Ten potential 
planning watersheds 
based on: 
• Rate of harvest 

• Range of silviculture 

• Timberland owners 

• Logical watershed 
boundaries 





Selecting a Planning Watershed: 
More Data 

• Agency staff expanded the set of criteria recorded in 
the table: 

• Watershed studies 
• Geologic maps 
• Type of imagery 
• T&E species 
• Stream length 
• Fish barriers 

• Result is table posted on website on December 2nd. 





Selecting a Planning Watershed: 
Comments and Questions 

• We will shift back and forth between the room and the 
phone; 

• People in the room, please speak directly into one of 
the phone extensions; 

• Please identify yourself; 

• People on the phone, please put your phone on mute 
unless you are speaking; 

• Please be brief and succinct. 

 



Wrap Up and Next Steps 

• Some key messages from today; 

• Requesting written comments by COB Friday, 
January 8, submitted to:  

AB1492Program.Comments@Resources.ca.gov; 

• Early 2016: finalize concept paper, complete selection 
of initial pilot, establish PPWG, and start work. 

 



Thank You! 


	Planning watershed pilot projects workshop�Timber Regulation and Forest Restoration Program
	Overview of Workshop
	Planning Watershed Pilot Projects
	Concept Paper: Public Process
	High Level Summary of Comments
	Slide Number 6
	High Level Summary of Comments
	High Level Summary of Comments
	Pilot Project Working Group
	Pilot Project Working Group
	Pilot Project Working Group
	Pilot Project Working Group
	Comments and Questions
	Selecting a Planning Watershed:�Introduction
	Selecting a Planning Watershed:�Narrowing Focus
	Slide Number 16
	Slide Number 17
	Selecting a Planning Watershed:�More Data
	Slide Number 19
	Selecting a Planning Watershed:�Comments and Questions
	Wrap Up and Next Steps
	Thank You!

