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BACKGROUND INFO
The Go For Broke National Education Center (formerly the Go For Broke Foundation) will create an interpretive center 
dedicated to educating the public about the experiences of Japanese American World War II veterans and how they 
provide a great American story with timeless civic lessons for all peoples.  The interpretive center will be housed within the
national headquarters of the GFBNEC, to be located near the Go For Broke Monument (completed in 1991) - in the Little 
Tokyo district of Los Angeles.

"Go for Broke!" was the unit motto of the 100th Battalion, and it was adopted by the 442nd Regimental Combat Team of 
WWII. The 442nd Regimental Combat Team remains the most decorated unit for its size and length of service in the entire
history of the U.S. military.  All WWII Japanese-American units subsequently adopted the phrase “Go For Broke” as their 
motto.

REQUEST
Grantee is requesting approval of a material change from the construction of a new facility to the lease and lease 
improvement of an existing facility.  A material change exists when, among other factors, there is a significant change or 
alteration in the budget or matching fund structure than was originally submitted in the CCHE Grant Application and a 
change of circumstances altering the structure of the Project or affecting the applicant's ability to implement the project.  In 
the case of Go For Broke there has been a change in circumstance:  the decision to create the interpretive center in lease 
space rather than in a newly constructed building.

A revised workplan and budget is attached to this staff report.

According to the CCHE Board’s approved Material Change Policy, “a significant change or alteration in the budget and 
matching fund structure that was originally submitted in the CCHE grant application” triggers a consideration of whether 
such a change constitutes a material change and requires an analysis of the following factors:
1. Project Thread: does the proposed modification substantially change the scope of the project thread?
2. Project Location: Is there a change in the physical location of the project?
3. CEQA: Is the proposed modification in compliance with CEQA?

GRANTEE: Go For Broke Educational Foundation
PROJECT: Go For Broke National Education Center
LOCATION: Torrance
PROJECT SUMMARY:  Creation of an Interpretive/Education Center, originally planned as a new 
construction. Due to economic downturn and lack of funding, the revised plans are to locate the center in an existing 
museum space. A material change request and grant term extension (to 12/31/2014) are being sought as of 1/30/13.
FUNDING RESERVED: $1,000,000
FUNDING RESERVATION DATE:  12/14/2004
FUNDING APPROVAL DATE: 04/27/2006
IN GRANT AGREEMENT?: Yes
GRANT AGREEMENT TERM: 03/15/2007-06/30/2013
FUNDING ROUND: Funding Round 1

AGENDA ITEM 7.0
California Cultural and Historical Endowment Board Meeting

1/30/2013

STAFF REPORT



4. Audience: Does the proposed modification cause a change of the intended audience?
5. Public Access: Does the proposed modification cause a change in public access?
6. Grantee Capacity: Does the proposed modification cause a change in grantee capacity?

BUDGET DETAIL
CCHE funds expended on phase I (cancelled construction project)    $459,128
Architectural & Engineering costs on leased space (material change)$103,272
Tenant Improvements for Long Term leased building                        $258,600

Roof Repair or Replacement                                                                $ 94,000
Construction management and fees                                                    $  85,000

TOTAL CCHE FUNDS:                                                                      $1,000,000

MATCH:  Dept. of Defense: $1 Million for repairs to the building facade and
tenant improvements.

CEQA STATUS
CCHE, as a funding agency, has determined that the project is exempt from the California Environmental Quality Act 
(CEQA) under Section 15331, Class 31, Historical Resource Restoration/Rehabilitation of the CEQA Guidelines.  The 
project consists of tenant improvements, roof replacement, facade restoration and the required architectural and 
engineering costs associated with the restoration.

PROPERTY ARRANGEMENT
Grantees have been in negotiations with the Japanese American National Museum (JANM) for a 20 yr. lease of the historic
Nishi Hongwanji Building, which formerly served as the JANM facility. Letter from JANM regarding the lease is attached to 
the Staff Report.

MATCH REQUIREMENT
Match is covered by $1 million in cash, a portion of a grant received from the U.S. Dept. of Defense (DOD).  DOD has 
approved the material change to the project.

STAFF RECOMMENDATION
Staff believes that the proposed modification of the original project is consistent with the intent, goals, and objectives of the
original project as described in the application and reflected in the approved CCHE Grant Agreement and does not alter 
any of the six criteria described above.  In addition, this change in circumstances is strictly caused by the realities of today’s
shifting economy.  Staff therefore recommends that the Board approve the request for the proposed project modification.

#     #     #
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Go For Broke Educational Foundation:
Go For Broke National Education Center

WHEREAS, the CCHE is dedicated to preserving historical and cultural resources; and

WHEREAS, CCHE has received an appropriation from Proposition 40, California Clean 
Water, Clean Air, Safe Neighborhood Parks, and Coastal Protection Act of 2002; and

WHEREAS, CCHE may distribute funds from Proposition 40 to projects that provide a 
thread of California’s cultural and historical resources; and

WHEREAS, the Project listed above meets the objectives of the CCHE program; and

WHEREAS, approval of this grant shall be conditioned upon the grantee’s compliance with
all applicable laws and regulations; and

WHEREAS, the Project consists of creation of an Interpretive/Education Center, originally 
planned as a new construction. Due to economic downturn and lack of funding, the revised
plans are to locate the center in an existing museum space.; and

WHEREAS, the Grantee was awarded funding of $1 million for construction of an education
center on April 27, 2006; and

WHEREAS, the Grantee was granted nine extensions to their grant term by Board and 
Staff; and

WHEREAS, the current grant term expires on February 15, 2013; and

WHEREAS, the Grantee encountered funding difficulties that caused them to change the 
project from new construction to creation of the Education Center in a long-term leased 
space;

WHEREAS, the Grantee requests approval of a material change to use remaining CCHE 
funds toward improvements to the building that will become the Go For Broke Education 
Center; and



WHEREAS, the Grantee requests an extension of the Grant Term until December 31, 2014
to allow time to complete the CCHE portion of the project; and

NOW, THEREFORE BE IT RESOLVED  that the CCHE Board approves the material 
change request and the requested extension of grant term to December 31, 2014, to allow 
the grantee to continue with their revised project; and

BE IT FURTHER RESOLVED that CCHE adopts the information contained in the CCHE 
Staff Report.

Certification

The undersigned Chair of the CCHE Board of Directors does hereby certify that the 
foregoing is a full, true, and correct copy of a resolution duly and regularly adopted at a 
meeting of the CCHE Board of Directors held 1/30/2013.

Dated:                                          Signature:   ________________________________

Gerald Maginnity
                                                                        Acting State Librarian

Interim Chair, CCHE Board of Directors



 
 

367 Van Ness Way, Suite 611, Torrance, CA  90501 

 

January 23, 2013 

 

 

Ms. Francelle Phillips, 

Manager 

California Cultural and Historical Endowment 

900 "N" Street, Room 461, Sacramento, CA  95814 

 

RE:  Go For Broke National Education Center CCHE Grant #07-A-17 

 

Dear CCHE Board,  

 

This is a follow up on our communication with your office regarding the possibility of changing / 

modifying the purpose of our grant to include leasing or acquiring an existing building and renovating 

or refurbishing the building with our CCHE grant.   Our organization was instructed to provide a formal 

written request to you along with details regarding our choice of building, location, duration of lease if 

one was needed, grant spending match and proposed new budgets for the CCHE portion of our 

renovation.    

 

The purpose of this letter and attached exhibits is to formally request said modification / change to 

the intent/purpose of our grant #07-A-17.   As outlined in these documents, Go For Broke National 

Education Center (GFBNEC) would like to revise the grant to include the acquiring and appropriately 

adapting an existing structure.  

 

This scope revision is being requested primarily due the significant impact the global recession has 

had on philanthropic giving and our deemed ability to raise the necessary capital funds to complete a 

new building and subsequently sustain it.  The idea of renovating or refurbishing a building represents 

a much more cost efficient way to realize our desired outcome and is more consistent with the 

current giving realities.   Further we are faced with the grim reality that many of our Japanese 

American WWII veteran stakeholders are leaving us due to age and it is our desire to honor them by 

completing our interpretive center in short order versus waiting for the completion of a capital 

campaign.     

 

I look forward to discussing this revision in grant scope at your earliest convenience.   

 

 

Regards, 

 

 
Donald R. Nose 

President  
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2ND Floor - Historic Nishi Hongwanji Temple 
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